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PRELIMINARYVISIT

The preliminary visit helps the NAB-MALTA in

determining whether the body appears to be

sufficiently prepared for an initial assessment to have

a reasonable chance of success. The benefits of a

preliminary visit include:

* Proper preparation for the initial assessment
including preparation of visit plan, determination

of approximate duration of assessment and type of

assessors required,

Clarification with the applicant of the applied scope
of accreditation,

The lead assessor can form a general idea of the
level of implementation of the quality system
described in the submitted documentation and its
compliance with the standard.
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ASSESSMENTVISIT

The result of the on-site and witness visit is a detailed
report on the evaluation of the organisation
highlighting any areas that require attention prior to
the organisation being recommended for accreditation.

THE BOARD

This board is a wide representation of organisations
having either a direct or indirect interest in
accreditation. Members come from both the public
(government ministries and authorities) and the private
(Chamber of Commerce and Enterprise, Federation
of Industry) sectors. The Board is responsible for
providing advice on technical issues, business strategy
and promotion of accreditation, and on the operation
and development of an accreditation scheme. The
Board is responsible for taking the decision on the
granting/withdrawal of accreditation based on the

report presented by the Director of the NAB- B8

MALTA.
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APPLICATION

Technical guides, regulations, policies and application
forms can be obtained from the NAB-MALTA. They
can also be downloaded from the website:
www.nabmalta.org.mt

DOCUMENTREVIEW

The documents submitted by the applicant are
assessed by the NAB-MALTA. The lead assessor will
carry out the desk audit identifying the need for
further documentation, the need for a pre-assessment,
potential nonconformities and proposed composition
of the assessment team

ASSESSMENTTEAM

The assessment is carried out by experts according
to the scope of accreditation. The team will have
been chosen to ensure they can cover every aspect of
the organisation’s operations. All assessors will have
attended an assessor training course and will be aware
of the necessary standards of assessment and any
particular requirements of the NAB-MALTA. Each
will have signed a confidentiality agreement with the
NAB-MALTA since it is vital that any information
gained during the assessment visit is kept confidential.
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SCOPE OF ACCREDITATION

The accreditation certificate is issued against a scope
of accreditation which details the specific areas
accredited. The scope is published and maintained

by the NAB-MALTA.

SURVEILLANCE & RE-ASSESSMENT

Surveillance visits will be carried out to ensure that
the accredited body continues to conform to the
requirements of accreditation on a permanent basis.
The first surveillance visit is carried out 6 months
after the initial visit. The accredited body will also
need to undergo, after a specified period of time, a
full re-assessment equivalent in detail to the original
assessment.
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What are the benefits?

Prove your competence to
customers

Increase the opportunities for
improvement

Obtain an endorsement pf
independence, integrity and
technical competence

Gain recognition of the certificates
issued through multi lateral
agreements (MLA) signed by

NAB-MALTA

(Gain acceptance and regonition on
an international scale

Use accreditation as a marketing
tool

Strengthen your reFutdtmn of
pm]‘eﬂmna ISm

Have additional defence during
possible litigation in court

Save costs by improving the
management and technical systems
in an effective and efficient way:

Why is there a need for
accreditation?

The Voluntary Requirements
Accreditation is chosen by an
organisation because of the
competitive advantages it atfords,
through access to a given market
via uuiependent assessment and
demonstration of compliance with
international requirements.

The Regulatory Requirements
Accreditation is often re quired in
order to demonstrate conformance
with the requirements of laws,
official regulations and EU
Directives.
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